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Steering Committee Agenda



Steering Committee TOR

Roles & Functions
• Provide policy & strategic oversight
• Review & approve project annual work-plan
• Appraise project issues and advise on measures to resolve identified issues
• Ensure co-financing with partners are adhered to 
• Ensure project coordination with all relevant stakeholders
• Promote visibility of project & project results
• Provide guidance on options to sustain project results and outcomes

Membership
• Representative of Implementing Agency (UN Environment)
• Representative of Executing Agency (SPREP)
• Representative from each sub-regional group

❑ 12 month rotational basis



Steering Committee TOR

Chair Selection
• Country representative
• 12 month rotational basis

Procedures
• Minimum of 5 members (quorum)
• Meet annually to review progress and approve priorities
• Additional meeting on a needs basis 
• PMU will  serve as Steering Committee Secretariat



Project Progress



DKAN data portal 



Iris assessed as unsuitable 
for use in the Inform Project



Review/endorse indicator reporting tool

• Simplify reporting processes 

• Reduce burden on PICs in MEA reporting

• Indicators mapped to multiple reporting obligations

• Ongoing development 
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Co-financing report

Composition :
1. Countries - USD 600,215 
2. SPREP – USD 260,428
3. Other Projects – USD 235,385



Country-level project coordination mechanisms 
Country Project coordination body

Cook Islands SoE stakeholder group

Fiji National Environment Council (NEC)

FSM Environment Stakeholders

Kiribati SoE stakeholder group

Nauru Environment Stakeholders

Niue SoE stakeholder group

Palau Ridge to Reef

PNG CEPA conservation and tech teams

RMI Coastal Management Advisory Council 

(CMAC)

Samoa National Environmental Sector Steering 

Committee (NESSC)

Solomon Islands Environment Sector Stakeholders

Tonga SoE stakeholder group

Tuvalu Environment Sector Stakeholders

Vanuatu Environment Sector Stakeholders



Communications plan
and output

• Inform Communications Plan (key audiences, channels, product types)

• Updated Inform website page https://www.sprep.org/inform

• Updated Inform project brochure 

• YouTube Playlist - Inform Project videos: https://bit.ly/2wCaID2
New video tutorials and interviews!

• Social media posts (Facebook, Twitter, Instagram)

• Stories on country portals

• Inform missions
- Press releases and news articles

- Extra attention to photos 

https://www.sprep.org/inform
https://bit.ly/2wCaID2


Sustainability 2021 and beyond

• Friday 21/09/2018: Session 22 Project Development 

→ Project development and sustainability discussions

→ Inform Phase 2

• Discussion on country issues for tailored support

o Systems development

o Systems admin and hosting

o Data collection protocols and analysis for robust monitoring

o More?
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